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Goal

NIH Behavior
Change Consortium

Strategies used in Roadmap 2.0

Fidelity Monitoring Plan
for Roadmap 2.0

Standardized training

Ensure that training
is conducted similarly
for all Study Team*
members

Standardized protocols

and training materials:

« Study design

» Observation training

« Interviewing training
Fidelity protocol overview
Data collection procedures
Data quality procedures

Study Team training records/
documentation

Ensure Study Team
skill acquisition

Train Study Team
to well-defined
performance criteria

. Role playing/participant scenarios
Observation checklist
Audio record interviews

QAN

1. Study Team training record
2. Weekly review of checklist
3. Weekly review of transcripts

Minimize ‘drift’ in Study
Team skills

Ensure Study Team
skills do not decay
over time

Audio record interviews

Weekly meetings with PI

and intervention staff to discuss
intervention strategies and
problem-solve difficult situations
3. Standardized training

of all intervention staff

« Observation training

« Interview training

N =

1. Weekly review of transcripts
2. Distribute meeting minutes
to Study Team

Accomodate Study
Team member
differences

Ensure adequate
level of training in
Study Team members
of different skills

level, experience

or professional
background

1. Observation checklist (k > 0.85)
2. Audio recording interviews

1. Weekly review of checklist
2. Weekly review of transcripts




