Multimedia Appendix 1. The Start Treating Others Positively model.
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Managing Conflict

= Midwives need to acquire skills to manage conflict effectively

= There is a need to address conflict and one strategy is to
introduce conflict resolution strategies

= This will promote better working relationships and ultimately
a more caring midwifery profession

= STOP Model
= Stop, Think Observe, Proceed (Steen 2012)
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Start Treating Others Positively

= STOP Stop and see what is happening
Don't just react!
= THINK What is important here?
What could be the threat?
OBSERVE Calmly work out the problem.
= PROCEED Take time out? Be assertive?

Remember: Which is more important to you?
WINNING the argument or RESOLVING the problem?
You have a CHOICE!
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